




Crisp Shared Services
An introduction to Florida HIE’s new 
technology and operations partner.  
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CRISP Shared Services is an innovative nonprofit sharing technology and 
expert strategy to empower localized healthcare ecosystems.

What We Believe



Driving Principles 

What we do: What we do not:

• Optimize and leverage existing 
technologies for new uses

• Enable local governance and 
preserve autonomy

• Reduce total cost while expanding 
services

• Honor patient consent, privacy and 
security above all else

• Own your data, nor do we sell or profit 
off your data

• Hinder data exchange because 
governance and consent is hard

• Duplicate expensive technologies for 
different HIE users and use cases

• Stop innovating solutions for better 
data to improve health
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Core HIE Technology

Scalable HIE 
Infrastructure

• Master Patient Index: Ensure data 

accuracy with seamlessly 

complete and reconciled patient 

records.

• FHIR/USCDI API Integration Layer: 

Utilize efficient data 

interoperability and advanced 

patient matching and parsing.

• Data Lake: Master and link data 

sets from multiple sources for 

curated reporting efforts using 

cloud-based infrastructure.

Localized Data 
Management & 
Analytics
• Integration Engine: Modernized 

and standardized data exchange 

capabilities and compatibility.

• Public Health Registry 

Infrastructure: Enhance public 

health efforts with centralized 

infrastructure and data.

• Social Determinants of Health 

Integration Layer and Tools: Gain 

insight into social health needs 

and streamlined tools for 

screening and closed-loop 

referrals. 

Patient & 
Provider-Centric 
Tools
• Advanced Consent Management: 

Give patients advanced consent 

options and control over their 

data.

• CSS Event Notification Delivery 

(CEND): Provide critical and timely 

notifications to care providers for 

improved patient outcomes.

• Portal and InContext App 

Integration: Ensure flexible and 

dependable access to vital patient 

information through portal access 

and seamless EHR integration.



Point-of-Care: 
InContext & HIE Portal
• Demographics

• Next of Kin 

• Medication Management
• PDMP
• Medications from CCDs

• Clinical Data
• Encounters
• Clinical Notes
• Labs
• Radiology Reports
• CCDs

• Problems, Allergies, 
Immunizations, Vitals*, 
Procedures*

• Care Coordination
• Care Team

• Claims

• Social Needs

• My Patient 
Summary



Care Coordination: CEND & Population 
Explorer

Population Explorer

• Real-time alerts to 
appropriate end users based 
on treatment and care 
management relationships via 
CSS Event Notification Delivery 
Service (CEND)

• Interactive user interface 
within HIE Portal or messages 
delivered into EHRs

• Subscription information 
(a patient’s Care Team) is 
displayed at the point-of-care 
through HIE Portal or 
InContext



Industry Leading Consent Capabilities

What is Consentric?

• A powerful, flexible solution enabling 
affirmative patient consent for 
sensitive data sharing

• Supports SUD (42 CFR Part 2), mental health, 
reproductive health, and other 
protected/sensitive data types

• Embedded in both the CRISP HIE Portal and 
InContext app (EHR-integrated) for seamless 
clinical workflows

• In development: Capability for participants 
to send/receive consented Part 2 and other 
sensitive data in bulk from other providers 
and facilities where consent has been 
obtained outside of Consentric (consent tool)

Real World Innovation

• CSS deployed enhanced consent 
controls for reproductive health data
• Required to develop solution to fulfill 

first-in-the-nation legislation in 
Maryland (MD SB786, passed in 2023)

• Patient data and information regarding any 
legal reproductive health services or care 
provided in Maryland must be filtered out of 
records unless a patient consents to their 
data being shared

• In development: Provider search 
capability where a patient can 
choose specific care teams or providers to 
directly share their sensitive data with 



Introducing a Refreshed Florida HIE! 



Preserving Core Services.
Expanding for the Future.



flhie.org info@flhie.org

What We Are 
Going To Do

Preserve and strengthen existing HIE services. 

We are committed to ensuring connectivity for 
patient-centered care, while striving to improve 
quality, safety, and efficiency across the entire 
Florida health care ecosystem. 

Expand the platform with new tools and 
resources in the coming years.

Maintain current fees while adding new capabilities 
– no increase in fees as we expand services!



flhie.org info@flhie.org

What to Expect

All current integrations 
and interfaces to migrate 
by Summer 2026

Transition will occur in five phase 
groups with each group receiving 
support across key areas 

• Hands-on support 
throughout entire process

• Dedicated Florida HIE 
Account Managers and CSS 
Implementation Managers

First group (Early 
Adopters/Group A), to 
expect onboarding 
outreach in mid-September 

All current 
participants to 
transition

Outreach to 
subsequent groups 
will occur month by 
month (ex: Group B 
can expect outreach 
in October)



flhie.org info@flhie.org



flhie.org info@flhie.org

There will be five main components of the transition 
that your Florida HIE Account Manager will lead you 
through:

Finance

Key Components 
to Participant 

Transition

Legal Technical 

Data access and 
integration 

Participant administrative and end-user 
training (if applicable) 



flhie.org info@flhie.org

Tailored onboarding based on each organization’s 
size, systems, and provider needs.

A Smooth 
Transition 

No interruption to notification services, 
patient records, or current integrations.

Hands-on support from AHCA and CSS 
throughout the transition at no cost.

Comprehensive onboarding resources, materials, 
office hours, and webinars. 



Until you receive outreach directly from AHCA or 
Florida HIE, you don’t need to do anything!

flhie.org info@flhie.org
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New Website! 

FLHIE.org 

New URL – Bookmark it!

• Announcement resources available for 
download

• Onboarding materials available once 
transition outreach begins 

• Florida HIE participants will continue business 
as usual on the current vendor’s site     
(www.florida-hie.net)

• Check new website periodically for new 
updates and additional materials as we 
continue to expand 



FLHIE.org 
Info@FLHIE.org 
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